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1 Scope
This standard stipulates the risk mitigation strategy adopted by Jiangxi Hefeng Environmental Protection and Technology Co., Ltd. for the identified risks during the due diligence of the silver supply chain.
2 References
LBMA Responsible Silver Guidance
< Organization for Economic Co-operation and Development Due Diligence Guide on Responsible Supply Chains from Conflict-Affected and High-Risk Areas >, Second Edition
3 Definition
High-risk supply chains: Unacceptable risks
Non-high-risk supply chains: Supply chains excluding high-risk supply chains
Risk mitigation strategy: Design and implement a management strategy for identified risk responses
4 High-risk supply chain and risk management
4.1 Serious violations related to the exploitation, transportation, or trade of minerals:
When conducting procurement or business activities in conflict-affected and high-risk areas, we will neither tolerate nor in any way profit from, assist, or facilitate the implementation by either party:
Torture in any form, cruel, inhuman and degrading treatment;
Any form of forced or compulsory labour. Forced or compulsory labour means labour or services rendered voluntarily by any individual who is extracted as a threat of punishment;
The worst forms of child labour;
Other grave violations and abuses of human rights, such as widespread acts of sexual violence;
War crimes or other serious violations of international humanitarian law, crimes against humanity or genocide.
Risk management of serious infringements
If we have reasonable grounds to believe that the risk exists, i.e. the upstream supplier is procuring from or associating with any party that commits the serious infringement provided for in clause 4.1, we will immediately suspend or interrupt cooperation with that supplier.
4.2 With regard to direct or indirect support for non-State armed groups
4.2.1 We will not tolerate any direct or indirect support for non-State armed groups through the mining, transportation, trade, handling or export of minerals. "Direct or indirect support" to non-State armed groups through the extraction, transportation, trade, handling or export of minerals includes, but is not limited to, the purchase of minerals from non-State armed groups or their affiliates, payment to them, or other means of logistical support or equipment. These armed groups or affiliates:
Illegal control of mine sites or otherwise control of transport routes, mineral trading points and upstream actors in the supply chain;
Illegal taxation or extortion of money or minerals at the entrance of mines, along transport routes or at mineral trading points;
Illegal taxation or extortion of intermediaries, exporting enterprises, or international traders;

Risk management for direct or indirect support to non-State armed groups:
If we have reason to believe that an upstream supplier is procuring from or having a relationship with any party that provides direct or indirect support to a non-State armed group, we will immediately suspend or discontinue cooperation with that supplier.
4.3 About public or private security forces
To refrain from providing direct or indirect support to public or private security forces that illegally control mine sites, transport routes and upstream actors in the supply chain, illegally levy taxes or demand money or minerals at mine site entrances, transport routes or mineral trading points, or illegally levy taxes or extort money or minerals from intermediaries, exporting enterprises or international traders.
We recognize that the role of public or private security forces at mine sites and/or their surrounding areas and/or along transport roads is solely to uphold the rule of law, including guaranteeing human rights, protecting the safety of miners, equipment and facilities, and protecting mine sites or transport routes so that legitimate mining and trade are not disturbed.
In the event that we or any business in our supply chain has entered into a contract with public or private security forces, we undertake or will provide that the provisions of the Voluntary Principles on Security and Human Rights will be observed in the course of cooperation with such security forces. In particular, we will support or take steps to apply screening policies to ensure that individuals or security armed units known to have committed serious human rights violations are not hired.
We will support or take measures to work with central or local governments, international organizations and civil society organizations to find viable solutions on how to improve the transparency, proportionality and accountability of armed security costs in public security.
We will support or take measures to interact with local governments, international organizations and civil society organizations to avoid or minimize the negative impact of public or private security forces stationed at mine sites on vulnerable groups, in particular on small workshop miners, where minerals in the supply chain are mined through small workshops or small-scale mining.
Risk management for public or private security forces:
If we find that such risks exist to some extent, risk management plans for upstream suppliers and other stakeholders will be immediately developed, adopted and implemented, depending on the specific location of the business in the supply chain, so that the risk of providing direct or indirect support to public or private security forces described in paragraph V will be contained or reduced. If the implementation of the risk management plan does not work for six months, we will temporarily suspend or interrupt cooperation with upstream suppliers.
4.4 Fraudulent misrepresentations about bribery and mineral origin, money laundering, taxes, fees and royalties paid to the Government
We will not offer, promise, make or demand any bribes, and resist temptations to pay bribes in order to conceal or falsify the origin of minerals and to falsely report the taxes, fees and concession fees payable to the Government for mineral mining, trade, handling, transportation, export and other activities.
If we have reason to believe that there is a risk of money laundering arising out of or in connection with the illegal taxation or extortion of minerals obtained from the mining, trading, handling, transport or export of minerals at the entrance to the mine site, along the transport route, or at the place where the minerals of upstream suppliers trade, we will support or take measures to contribute to the effective elimination of money laundering.
We will ensure that all legitimate taxes, fees and royalties related to the mining, trade and export of ore in conflict-affected and high-risk areas are paid to the government, and we will commit to disclosing such payments in accordance with the principles of the Extractive Industries Transparency Action Plan (EITI) in accordance with the location of the business in the supply chain.
Risk management of bribes and fraudulent misrepresentations of mineral origin, money laundering and payments to the Government of taxes, fees, royalties:
Depending on where the business is located in the supply chain, we are committed to working with our suppliers, central or local government agencies, international organizations, civil society and affected third parties, as appropriate, to improve or track performance for the purpose of taking significant steps to prevent or mitigate risks of negative impacts within a reasonable time span. If the risk reduction measures do not work, we will temporarily suspend or interrupt cooperation with upstream suppliers.
5 Risk mitigation strategies
Consider implementing the following recommended risk reduction measures, either through associations, joint assessment panels, or other appropriate means:
Supply Chain Policy – Security and Related Issues
Alerting relevant central government agencies (e.g. the Ministry of Mines) to violations and exploitation occurring in the supply chain;
Where there is illegal taxation or extortion of minerals, take immediate measures to ensure that upstream middlemen and wholesalers disclose to downstream or to the public the payments they have made to them in order to obtain security guarantees provided by public or private security forces;
Working with intermediaries and wholesalers to help them build capacity and record the security guarantees provided by the security forces and the payments made to them;
Cooperate with civil society and international organizations, as appropriate, in procurement in areas where small workshops and small-scale mining ("ASM") are conducted, supporting formal agreements between the ASM community, local governments and public or private security forces on security deployment, ensuring that all payments are voluntary and commensurate with the services provided, and clarifying that the principles of participation are consistent with the Voluntary Principles on Security and Human Rights, the United Nations Code of Conduct for Law Enforcement Officials and the Basic Principles on the Use of Force and Firearms by United Nations Law Enforcement Officials of the provisions;
Support the establishment of community forums to share and exchange information;
Support the establishment, where appropriate, of trust funds or other similar forms of funds through which the security forces are paid for their services.
To support capacity-building of security forces in partnership with international or civil society organizations, as appropriate, to align their behaviour in mining areas with the Voluntary Principles on Security and Human Rights, as well as the United Nations Code of Conduct for Law Enforcement Officials or the Basic Principles on the Use of Force and Firearms by United Nations Law Enforcement Officials.
Supply Chain Policy –Bribery and fraudulent misrepresentation of the origin of minerals
Conduct responsible supply chain due diligence for ores in conflict-affected and high-risk areas by working with associations, assessment teams, or other appropriate means to build supplier capacity, particularly small and medium-sized enterprises (SMEs).
Supply Chain Policy –Money laundering
Establish warning messages for suppliers, customers and transactions to identify suspicious behaviors and activities;
Identification and verification of the identity of all suppliers, business partners and customers;
Report suspected illegal activities to local, national, regional and international law enforcement agencies;
Supply Chain Policy –Transparency of taxes, fees, and royalties paid to the government
Supporting the implementation of the Extractive Industries Transparency Action Plan;
Support the public disclosure of all taxes, fees, royalties, etc. paid to the Government on a subdivision basis for the purpose of mining, trading and exporting ore from conflict-affected and high-risk areas.
Informing the relevant local and central government agencies of possible weaknesses in the tax collection and monitoring process;
Supporting the capacity building of these organs to enable them to discharge their responsibilities effectively.


